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 KEY RESPONSIBILITIES PRE-CRISIS MARKET MAPPING AND ANALYSIS 

GETTING STARTED GETTING READY GETTING INFORMATION GETTING ANSWERS

Agree on PCMMA 
objectives and crisis 

scenario 

Formally appoint 
the MFP 

Pre determine critical 
market system, key 
analytical questions, 

Approve ToR and 
budget 

Present the crisis 
scenario and the 

Attend the 
dissemination Agree on team 

composition and 

Set the 
objectives of 
the analysis 

Gather existing 
strategic 

information Prepare ToR, 
budget and 

Review existing 

Determine crisis 
scenario Ensure 

organisation, 

Ensure security  

Present the pre 
determined critical 
market system, key 

Finalise the critical 
market system and key 

analytical questions. 

Present the results 
of the Desk review 

Identify market 
places and key 
market actors  

Select the 
moment/time of 

the analysi  

Sketch the 
market maps and 

Lead the 
preliminary 

Sketch the 
market maps and 

Data collection 

Lead data 
collection tool 

Lead daily 
feedback 
sessions 

Finalise the 
maps, seasonal 

Answer the key 
analytical 

Stay informed of the progress Ensure resources 
to implement 

recommendation

Finalise 
the report 

Organise 
disseminatio

Identify 
programme 

Identify 
market 

monitoring 

Consolidate 
crisis timeline 

Ensure 
market 

Update the 
analysis 


