EMMA Market System Report(s) – suggested structure format
When presenting the results of EMMA it is essential to provide answers to the key analytical questions that you started out with in step 3. Reports and presentations in any format (comprehensive, brief)  should clearly answer these questions.

	EMMA Final Report Sections
1. Executive summary or brief
2. Emergency context
3. EMMA methodology

4. The target population

5. Critical market systems
6. Market-system maps

7. Key findings – results of the gap and market analyses

8. Main recommendations and conclusions


Section 1. Executive summary or brief
This is the key summary of EMMA’s findings & recommendations.  It concentrates on the outputs from steps 6 – 9.  Market-system maps (baseline and emergency-affected) provide the foundation for the findings, backed up by household profiles and seasonal calendars if necessary.  Recommendations should be presented using the response option frameworks.

Section 2. Emergency context
This section is not essential for communicating to audiences on the ground (e.g Cluster group members), but in a more comprehensive report, for example to donors, the following information is vital to put the findings in context.  It represents the outputs of Step 1 essentially.
· Brief description of the emergency / crisis – its cause and impact

· Explanation of agency role and geographical area of responsibility

· Key findings from emergency needs assessments

· Key background information e.g. re socio-economy, livelihoods, political context (if appropriate) 

· Quick overview of humanitarian responses to date

Section 3. EMMA methodology

A brief description (half a page) of the methodology used & activities undertaken to produce the report (Step 5) is vital for establishing credibility

· composition and experience of the team,  any training provided, 

· fieldwork locations and methodology (e.g. number and type of interviews), 

· how leadership and support was provided to any EMMA team

Section 4. The target population

This section summarises the information about the target population, including what was known before EMMA fieldwork (step 1 preparatory information) and after (step 7)

· Overview of target population - numbers, locations, livelihood profile and general situation (refer to sections 1.5 and 7.2)

· Target groups within the population – how disaggregated on particular lines, and why (sections 1.6 and 7.2)

· Seasonal calendar(s) to illustrate key features of livelihoods, if relevant (section 7.5)

· Emergency impacts on different target groups in general (e.g. change to household income and expenditure profiles from section 7.6 results) – a summary with links to an annex that contains the details

Section 5. Critical market systems
This section summarises the decision process that was taken to arrive at selection of specific critical market-systems (step 2).  It explains – briefly – how you got from a general understanding of emergency needs to a list of candidates for market-system analysis.    
· What are the critical market-systems for the affected population – before and now? (section 2.2)

· Which systems will the EMMA team look at; and why have they been selected (rationale from section 2.3)

Section 6. Market-system maps

This is the main descriptive section of the report based on finding from step 6. Try to keep it concise.  Use the system maps as much as possible, with brief explanations of the key features.  

· The baseline market system map(s)  (section 6.2)

· The emergency-affected market system map(s) (section 6.3)

Where the maps are complex and you want to illustrate different issues, it may be better to have different maps. For example one map could show the trade volumes (quantities) at different points in the system – and therefore be used to analyse the system’s structural capacity to respond to increased demand. A second map could show prices and number of actors at different points, and be used to analyse the system’s conduct: i.e. profit margins and possible competition problems. 

In any case, the maps and text should concentrate on the key features (section 6.4) – e.g. bottlenecks and constraints – in the system that were caused by the crisis, and which are relevant to the response options recommended below.  

Section 7. Key findings – results of the gap and market analyses

This section should summarise the main insights and interpretations that you and the team have gained from the EMMA investigation. These are essentially the outputs of steps 7 and 8: the answers to the key analytical questions.

The gap analysis results will probably take the form of…

· A matrix that quantifies the priority needs for each target group, and shows the total gap estimated for the target population (see box 7.3 and section 7.3) 

· Information about the likely duration of gaps, the access constraints and the preferences expressed by different target groups about the form of assistance that they need (section 7.4) 

The market analysis results will probably take the form of…

· How it was before: a summary of the market-system’s baseline capacity and performance (section 8.3)
· What has happened: findings about the impact of the emergency on the market-system; and in particular an analysis of supply and demand constraints in the emergency-affected situation (section 8.4)
· How it is likely to perform in future: an appraisal of the system’s capacity and potential to contribute to the emergency response defined by the gap analysis. (section 8.5)
This ‘prediction’ will be based on the emergency impact on the market system; how well market actors are coping, and thus performing compared to baseline situation and the scale of the challenge that the ‘system’ faces in now responding to affected populations’ needs

NOTE: an important element of this section is to highlight the gaps in our knowledge e.g. due to limited information / time / team analytic skills.  What we don’t know, but probably need to know, may be as important as what we do now understand.
Section 8. Main recommendations and conclusions

This section is essentially a summary of the outputs from step 9.    

Response logic 

Do the findings above essentially direct us towards a response that relies on the market-system performing well (e.g. cash), or one that assumes it cannot (e.g. relief).   
How feasible is it to change the market-system’s capabilities through supportive interventions? (section 9.2)

Response options

 Advantages, disadvantages and feasibility of the main candidates for response activities (section 9.7)

Response recommendations

Activities or combinations of activities that the EMMA team is proposing, including recommendations for further investigation and monitoring activities (section 9.8)

